
 

 

Porters 5 Forces 

 Threat of new entry 
 
 
 
 
 
 
 
 
 
 
 

 

Bargaining Power of Suppliers 
 

 
 
 
 
 
Rivalry among competing firms 
in industry 
 
 
 
 
 
 
 

Bargaining Power of Buyers 
 

 Threat of Substitute Products 
 
 
 
 
 
 
 
 
 
 

 

 


